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Interprofessional Education and Collaborative Practice 
The “New IPE” – Interprofessional Practice and Education 

Interprofessional education “occurs when two or more 
professions learn with, about, and from each other to 
enable effective collaboration and improve health 
outcomes.” 

Interprofessional, collaborative practice “occurs when 
multiple health workers and students and residents from 
different professional backgrounds provide comprehensive 
health services by working with patients, their families, 
carers (caregivers), and communities to deliver the highest 
quality of care across settings.” 
Adapted from: 
The Centre for the Advancement of Interprofessional Education, UK, 1987 
World Health Organization, Framework for Action on Interprofessional Education and Collaborative Practice, 2010. 
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What We Value: 
National Center Vision 

We believe high-functioning teams can improve the 
experience, outcomes and costs of health care. 

National Center for Interprofessional Practice and 
Education is studying and advancing the way 
stakeholders in health work and learn together. 

National Center Founders and Funders 
Health Resources and Services Administration Cooperative Agreement Award No. UE5HP25067 

Gordon and Betty Moore Foundation 
Josiah Macy Jr. Foundation 

Robert Wood Johnson Foundation 
University of Minnesota 

John A. Hartford Foundation 



  

The Nexus 

Creating a deeply connected, integrated 
learning system to transform education 
and care together 



 

   
 
 

   

 
  

 

HRSA Principles 
June 1, 2012 Funding Opportunity Announcement 

A coordinating center for interprofessional
education and collaborative practice will provide 

leadership, scholarship, evidence,
coordination, and national visibility to 
advance interprofessional education and 
practice as a viable and efficient health care 

delivery model. (p.4) 

“Unbiased, neutral convener” 





 
 

 

 

 
 

Advancing the Field 
-critical success factors 
-learning resources 
-IPE implementation

tools 
-standardized measures 

Original Research 
-movement toward advanced 

analytics 
-peer-reviewed research 

Nexus Innovations 
Network 

-Nexus implementation 
-comparative 

effectiveness research 
-learning community 

Education 
and Training 

Resource 
Center 

Thought 
Leadership 

Knowledge 
Generation 

Knowledge Generation 
Lean 
Startup 



 
Synergy: 
IOM Model as Workplan Framework 



  

      
  
 

  
  

  
  

 
   

  
  
  

 

Leadership in Knowledge Generation 

Connie Delaney, PhD, RN, FAAN, FACMI, FNAP 
Professor and Dean, School of Nursing 
University of Minnesota 

• Fellow, College of Medical Informatics 
• Former Acting Director, University of MN Institute 
for Health Informatics 

• Inaugural appointee, USA Health Information 
Technology Policy Committee, HHS Office of the 
National Coordinator 

• Active researcher and writer in areas of national 
data and information technology standards 
development, integrative informatics, 
outcomes/safety, big data and data analytics, 
translational science 



A Growing National Network 
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2012 Vision 
Up to 10 “incubators” 

2017 Highlights 
• 33 states 
• 73 sites 
• 107 projects 



   
 

   
      

 

 
 

National Center Data Repository (NCDR) 
Data Infrastructure 

NCDR 

Online Surveys 

Outcome 
Data 

Project 
Management 
Data 

Role-Based Access 
Management 

Reports 

Data Extraction 

PHI Compliant Environment || Secure Data Transfer & Storage || Role-Based Access || Encrypted DB 

Compliant with IRB || Health Info Privacy & Compliance Office || Center of Exc. for HIPAA Data 



  
   

      
   

What Have We Learned? 
Emerging Critical Success Factors 

Process  of  care redesign is  about 
changing culture. 

Compelling vision is  required. 

IP+E  resourcing is  critical. 

Senior leadership is  essential. 

Impressions  of  team  training 
effectiveness  are mixed. 

The Application of Informatics in Delineating the Proof of Concept for Creating Knowledge of 
the Value Added by Interprofessional Practice and Education. Healthcare 2015, 3, 1158-1173. 



 Changing Models 

Development 
Expertise and 
dependence 

Scaffolding & 
Support 

Interdependence 
Engagement  and 
standardization 



Nexus Innovations Network 

• Onboarding path 
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Designing the Core Essential Data Set 

Building upon depth and breadth of what has 
been learned, we are committed to: 
• Data reduction based on what we have 
learned 

• Using existing standardized measures 
when available 

• Incorporating other key requirements into 
streamlined surveys 

• Providing real-time access to your data with 
comparable national reference points 

• Integrating outcomes data into core data set 
– working toward BIG data 



 Nexus Learning System 



Resource Center 

The Resource Center Nexus: 
A  unique s pace of  shared v alue that  
brings  together demonstrated expertise 
and new  beginnings. 

Resource 
Center 

Education  
and Training 

Thought  
Leadership 

Knowledge 
Generation 

Resources  and Expertise 
-leading-edge  resources designed 

and curated in response to 
emerging trends and needs 

-data-informed usability  analyses for 
continuous q uality  improvement 

Community 
Engagement 
-vibrant discussion  
platform for burning 

issues 
-unbiased, n eutral  

convener 
-professional directory 
empowers  connections 

Outreach 
-sharing IPE stories 
-empowering 

ambassadors  to spread 
the word 

-connecting needs with 
available r esources 

-growing the community 
and meeting people 
where t hey  are 
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Nexusipe.org Registered Users 

http://Nexusipe.org


 

   

National Center - IPECP 

Assessment & Evaluation 

Our mission is to promote best
practices in assessment and 
evaluation within the 
interprofessional education and 
collaborative practice 
communities. 



  

 
  

   

Number One Request: “Assessment” 

• Evolution of the measurement collection 
• Importance of research on linkages between education, 
practice, and Triple Aim (cost, quality, patient experience) 

2014 2017 

Community generated 
open source exchange 

26 tools 
in curated collection 

Building 
community  
capacity 



Education and Training 

Curated Expertise 
-responsive 

consultations o n 
leadership, 

organizational models 
-faculty  development 
approaches  to ensure 
IPE sustainability 

Nexus  Learning System 
-training series tailored to 

organizational developmental 
strategies  and adapted based on 

current learning 
-tools and resources  to  address  

spectrum of IPE needs 

Strategic 
Collaborations 

- Program 
collaborations t o  

address specific  needs 
(custom and standard) 
- Modular  content for  
flexibility  in use 

- Expanding the bench, 
utilizing broad base of 

expertise 
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Education  
and Training 

Thought  
Leadership 

Knowledge 
Generation 

Resource 
Center 



  
Upcoming Learning Opportunities 
Minneapolis: Info on Nexusipe.org 

November 16-17, 2017 
Registration open! 

March 2-3, 2018 
Registration open! 

April 4-5, 2018 
Registration open! 

http://Nexusipe.org


Education and Training Offerings 
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